:  Approved FOF Release 2008/04/17 : CIA- RDP86BOO154R000100070001 9 /.
SECRET ]
Hw ?3"’“35&:;5/;1,

Executive Registry
83—0675/4

13 KAY 1983

MEMORANDUM FOR: Deputy Director for Administration
FROM: Deputy Director of Central Intelligence

SUBJECT: Decisions on IG Survey on Entry-On-Duty Processing

1. Attached are the DCI's and my decisions on the IG's recommendations
on the Agency's entry-on-duty processing system. In deference to the Office
of Personnel's belief that recent innovations will make the system substantially
more efficient, we have postponed action on Recommendations 9 a and b until the
end of the year. At that time, however, I have asked the IG to take another
brief look at EOD processing to assist us in making a final decision.

2. At the same time, I have asked the Executive Director to provide me,
through the IG, a progress report on actions comp]eted on the other recommenda-
tions. Severa] of these affect various components in your Directorate.

25X1
jﬁghn N. McMahon
Attachment: . ,
As stated
cc: E ecutive Director
nspector General
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13 MAY 1983

MEMORANDUM FOR: Director of Personnel
FROM: . Deputy Director of Central Intelligence

SUBJECT: Decisions on IG Survey on Entry-On-Duty‘Processing

1. Attached are the DCI's and my decisions on the IG's recommendations
on the Agency's entry-on-duty processing system. In deference to your belief
that recent innovations will make the system substantially more efficient, we
have postponed ‘action on Recommendations 9 a and b until the end of the year.
At that time, however, I have asked the IG to take another brief look at EQD
processing to assist us in making a final decision.

2. At the same time, I have asked the Executive Director to provide me,
through the IG, a progress report on actions completed on the other recom-
mendations. Given the extensive time and effort invested. ip what has become
an extended dialogue on our recruitment and, in particular, our EQOD process,
I would hope to see substantial progress by the end of the year.

John N. McMahon

Attachment:
As stated

cc: Executive Director
nspector General
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MEMORANDUM FOR: Executive Director
FROM: Deputy Director of Central Intelligence
SUBJECT: Decisions on IG Survey on Entry-On-Duty Processing

1. Attached are the DCI's and my decisions on the IG's recommendations
on the Agency's entry-on-duty processing system. You will note that we have
deferred action on Recommendations 9 a and b until 1 January 1984. The Office
of Personnel believes that recent innovations, some of which were based on
suggestions in the IG's survey, will make the system substantially more effi-
cient. We are willing to wait until the end of the year to see if these
changes have had the desired results.

2. At that time, however, I have asked the IG to take another brief look
at EOD processing to assist us in making a final decision on Recommendations
9 a and b. I would also appreciate your feeding into that process by providing
me, through the IG, a progress report on actions completedszon the other recom-
mendations. You should aim for 31 December.

3. The DCI and I remain concerned about our limited headway in recruiting
CTs. While this IG report di n CTs in particular, I would also
1ike you to touch base with Task Force and include in your 25X1
December progress report a picture of where we stand in filling up our CT
pipeline. :

4. Given the extensive time and effort invested in what has become an
extended dialogue on our recruitment and, in particular, our EOD process, I
would hope to see substantial progress by the end of the year.

25X1
John N. McMahon
Attachment:
As stated
’ DC‘25x1
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